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(1) Position
(2) Unity of Command.
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(1) Span of control.
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(1) Principle of Parity of Responsibility and Authority.
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(1) Short Chain of command
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(1) Delegation of Authority
(2) flexibility
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(1) Lyndall Urwick, The Elements of Administration, (London, Pitmans, 1965), p,42.
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